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By taking example of Institute of Hydrogeological and Engineering Geological 
Investigation and Research of Fujian Province, this dissertation analyzes nationwide 
investigation and design sector, reconnaissance & design enterprises of Fujian 
province as well as the subsidiary units of Geology & Mineral Exploration & 
Exploitation Bureau of Fujian province and the situation of institute itself. This 
dissertation applies the current strategic management theory, follows the common 
process of strategic management, strategic environment analysis, strategy selection 
and strategy execution, accordingly, makes a research on the development strategy of 
Institute of Hydrogeological and Engineering Geological Investigation and Research 
of Fujian Province. 
During the research, the strategic management analysis tool, that is SWOT, is 
taken into use to comprehensively analyze the external and internal environment of 
institute, therefore, sums up the strength, weakness, opportunity and threat. Aiming at 
the institute’s whole development, the development objective of developing the 
high-class enterprise and figuring the Reconnaissance institute’s brand, the strategic 
positioning as mainly on geotechnical engineering investigation and complementarily 
on geological hazards, are brought up. The institute’s strategy is set down from the 
aspects of organizational strategy and operational strategy.  
Through the research, the following development strategy solution is brought 
forward, i.e., first, the organizational structure should be reformed from the aspect of 
organizational strategy. In other words, the present official units should be substituted 
by modern scientific enterprises, in order to make those units become the corporation 
entity and market’s main body to adapt the market demand. Second, to push the 
district strategy, that is, sets up branch institutes inside and outside Fujian province for 
external expansion, consequently grabs more marketing share in the developed areas. 
In the operation strategy point of view, the first important thing is to stick to the 
related diversification strategy to extend the industry chain. It should carry out the 
related diversification within the industry chain of geotechnical engineering 
investigation, geological hazards prevention and cure engineering, namely, to develop 
the business from the single business of geotechnical engineering investigation into 















consulting, geotechnical engineering supervision, scientific research application and 
so on. Geological hazards prevention and cure engineering extends relatively from the 
fatalness evaluation of geological hazards for construction projects to geological 
hazards investigation, geological hazards design, geological hazards construction and 
geological hazards supervision. The next step is to take strategic alliance for bidding 
together on the win-win basis, not only managing the present business, but also 
allying with design and mapping corporations actively. 
In the strategic execution point of view, in accordance with the facts of institute, 
the enterprise innovation is suggested as follows: the regulations and rules innovation, 
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